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Main Board Listing – Research 
 

The Ming An (Holdings) Company Limited [Stock Code: 1389] 民安(控股)有限公司 
 

Sole Global Coordinator, Sole Bookrunner, 
Sole Sponsor and Sole Lead Manager : Credit Suisse  

Credit Suisse UOB 
Hong Kong Underwriters :

ICEA Capital China Insurance Group Securities 

Sector  :  Insurance 
Business :  Provision of general insurance services in Hong Kong and the PRC 

Total share offer: 700,334,000 shares 
 (25% of the enlarged share capital) 

Public Offer: 70,034,000 shares (10%) 

Placing: *630,300,000 shares (90%) 

Greenshoe: 105,050,000 shares 

*Comprising 531,300,000 New Shares and 
99,000,000 Sale Shares 

Price:  HK$1.28 – HK$1.88 per share 
Market Cap:  HK$3,586 million – HK$5,267 million 

Pro-forma FY2006E P/E:  14.2x – 20.9x 
Pro-forma FY2006E P/B:  1.4x – 1.8x 

Adjusted NTA per share: HK$0.91 – HK$1.03 
 
Staffing:  514 (as of 30th June 2006) 

Bookbuilding Period:  

6th December 2006 – 14th December 2006 

HK Public Offer period: 
11th December 2006 – 14th December 2006 noon 

Receiving banks:  ICBC (Asia),  
 Bank of China (Hong Kong) 

Share registrar:  Computershare Hong Kong 
Investor Services Limited 

Listing date:  22nd December 2006 

 Business of Ming An (Holdings) (Ming An) 

With its wholly-owned subsidiary Ming An Hong 
Kong established since 1949, Ming An is a leading 
general insurance company in Hong Kong providing 
a variety of general insurance products to a broad 
range of customers in Hong Kong and the PRC. In 
terms of gross written premiums, Ming An Hong 
Kong was ranked the fourth in Hong Kong in 2005 
with a market share of approximately 3.5% and has 
been ranked top five since 1997 among Hong 
Kong’s general insurance companies. 

Ming An, through Ming An Hong Kong, was the first 
general insurance company incorporated outside 
the PRC to establish a physical presence in the 
PRC with its Shenzhen branch opened in 1982. In 
May 2004, Ming An Hong Kong was approved by 
the CIRC to transform its Shenzhen branch into a 
wholly-owned subsidiary, Ming An China. In May 
2006, Ming An Hong Kong became the first and only 
general insurance company incorporated outside 
the PRC with a PRC subsidiary to receive the 
CIRC’s approval to be regulated as a PRC 
insurance company. Ming An China is now allowed 
to engage in the general insurance business in the 
PRC without geographical or operational restrictions 
imposed on companies lacking such approval. 
Currently, Ming An has 3 branches in Shenzhen, 
Haikou and Guangdong. For 2005 and the six 
months ended 30th June 2006, Ming An’s PRC 
operations accounted for 24.1% and 20.3% of total 
direct written premiums respectively. 

Major Shareholders after Listing (Assuming the over-allotment option is not exercised) 

China Insurance (Holdings)  49.6%
Cheung Kong (Holdings) (stock code: 0001)* 21.7%
China Insurance International (stock code: 0966) (50.90% held by China Insurance (Holdings)) 3.7%
   75.0%

Remark (*): Shares held by Cheung Kong are subject to a lock-up period of 6 months from the listing date. 
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Use of Proceeds 
Net proceeds from the offer are estimated to be HK$901 million (Assuming the over-allotment option is not 
exercised, and at an issue price of HK$1.58 each, being the midpoint of the indicative price range) 

 HK$ million 
For the Company’s PRC expansion, including capital requirements and setting up new 
branches in cities and provinces such as Beijing, Shanghai, Jiangsu, Zhejiang Shandong 
and Hebei 

766 

For the improvement of the Company’s IT system infrastructure 45 
For general corporate purposes in respect of Ming An Hong Kong operations 90 

 
Financial Highlights 

 Year ended 31st December Six months ended 30th June
 2003 2004 2005 2006 
 HK$ million HK$ million HK$ million HK$ million 
Gross written premiums 1,173 1,133 1,100 569 
Net earned premiums  739 676 706 318 
Underwriting profit 19 44 249# 88 
Operating profit 76 166 531 195 
Attributable profit 73 185 570 191 

Remark (#): Net claims incurred decreased by 58.4% to HK$153 million in 2005 primarily due to an increase in 
outstanding employees’ compensation claims reserves relating to the termination of treaty with China Re in 2004. 
 
Gross Written Premiums Breakdown by Product Lines (% of Total Gross Written Premiums) 
 Year ended 31st December Six months ended 30th June

 2003 2004 2005 2006 
 % % % % 
Motor 30.8% 32.8% 28.6% 22.5% 
Property 24.1% 23.5% 27.9% 31.3% 
Liability 24.0% 21.5% 20.7% 18.6% 
Marine 16.1% 17.1% 17.7% 20.9% 
Accident and Health 5.0% 5.1% 5.1% 6.7% 
Total  100.0% 100.0% 100.0% 100.0% 
 
Gross Written Premiums Breakdown by Regions (% of Total Gross Written Premiums) 
 Year ended 31st December Six months ended 30th June

 2003 2004 2005 2006 
 % % % % 
Hong Kong 84.7% 82.1% 75.9% 79.7% 
PRC 15.3% 17.9% 24.1% 20.3% 
Total  100.0% 100.0% 100.0% 100.0% 
 
Selected Financial Ratios 
 Year ended 31st December Six months ended 30th June

 2003 2004 2005 2006 
 % % % % 
Loss ratio (i) 59.9% 52.2% 23.4% 14.8% 
Expense ratio (ii) 37.5% 41.3% 41.4% 57.5% 
Combined ratio (i) + (ii) 97.4% 93.5% 64.8% 72.3% 
     
ROAE - 18.4% 42.2% 21.8% 
ROAA - 3.3% 10.8% 7.1% 
Investment yield - 2.4% 4.4% 3.5% 
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Strengths/Opportunities 
9 The general insurance markets of Hong Kong and the PRC remain significantly under-penetrated 

relative to more developed markets globally. In 2005, total general insurance premiums represented 
only 1.29% and 0.92% of Hong Kong and the PRC’s GDP respectively, compared to 4.92% in North 
America, 3.1% in Europe and 1.67% in Asia. As such, there should be ample growth opportunities in 
this segment, especially in the PRC. 

 
9 The Company’s established Hong Kong presence has historically provided stable earnings, which can 

be used to supplement its PRC expansion. 
 
9 The strategic cooperation with Cheung Kong (Holdings) is expected to bring in potential premium 

income of HK$303 million from the developer’s Hong Kong businesses in 2007-2008.  
 
9 To be priced at 1.4x-1.8x 2006E book value, Ming An’s valuation is not demanding when compared 

with PICC Property & Casualty (stock code: 2328), the only pure general insurer listed in Hong Kong. 
As the top general insurer in the PRC in terms of total gross written premiums, PICC Property & 
Casualty is trading at 1.9x 2006E book value.  

 
 
Weaknesses/Threats 

× The Company has a market share of 0.2% in the mainland’s general insurance market, which is 
dominated by domestic players. Given the intensifying competitions and the small size of its PRC 
operation, the Company’s expansion into the mainland market may not be fruitful.  

 
× Loss ratio of the Company’s PRC operation, which rose from 29.9% in 2003 to 40.7% in the six 

months ended 30th June 2006, is on an upward trend, reflecting the deteriorating claims experience in 
the mainland. 

 
× Keen competitions are witnessed in the general insurance market in both Hong Kong and the PRC. A 

team of qualified and experienced salespeople is a major key to the top-line growth and loss of them is 
detrimental to the insurer’s business. Higher costs may be incurred to attract and retain these 
personnel. 

  
 
Recommendation: Trading Buy 
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Important Disclosure / Analyst Certification / Disclaimer 
  
This document is published by East Asia Securities Company Limited, a wholly-owned subsidiary of 
The Bank of East Asia, Limited (BEA). At time of this report, East Asia Securities Company Limited 
has no position in securities of the company or companies mentioned herein the report, while BEA 
and / its associated or affiliated companies may from time to time have interests in securities of the 
company or companies mentioned herein. 
 
The research analyst primarily responsible for the content of this report, in part or in whole certifies 
that the views on the companies and their securities mentioned in this report accurately reflect his/her 
personal views. The analyst also certifies that no part of his/her compensation was, is, or will be, 
directly, or indirectly, related to specific recommendations or views expressed in this report.  
 
This report has been prepared solely for information purposes and has no intention whatsoever to 
solicit any action based upon it. Neither this report nor its contents shall be construed as an offer, 
invitation, advertisement, inducement or representation of any kind or form whatsoever. The 
information is based upon information, which East Asia Securities Company Limited considers 
reliable, but accuracy or completeness is not guaranteed. Opinions expressed herein are subject to 
change without notice. Any recommendation contained in this report does not have regard to the 
specific investment objectives, financial situation and the particular needs of any specific addressee. 
This report is not to be taken in substitution for the exercise of judgment by respective readers of this 
report, who should obtain separate legal or financial advice. East Asia Securities Company Limited 
and / or The BEA Group accepts no liability whatsoever for any direct or consequential loss arising 
from any use of this report or further communication given in relation to this report.  
 
At time of this report, East Asia Securities Company Limited has no position in securities of the 
company or companies mentioned herein the report, while BEA along with its affiliates and/or 
persons associated with any of them may from time to time have interests in the securities mentioned 
in this report. BEA and its associates, its directors, and/or employees may have positions in, and may 
effect transactions in securities mentioned herein and may also perform or seek to perform broking, 
investment banking and other banking services for these companies.  
 
BEA and/or any of its affiliates may beneficially own a total of 1% or more of any class of common 
equity securities of the subject company or companies mentioned in this report and may, within the 
past 12 months, have received compensation and/or within the next 3 months seek to obtain 
compensation for investment banking services from the subject company or companies mentioned in 
the report. 
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